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Defence – Developments

• UK Defence supply chain bolstered to support armed forces

• UK organisations selected in first AUKUS Innovation Challenge

• State-of-the-art armoured vehicle fleet supported under new contract

• UK, US and Canada to collaborate on cybersecurity and AI research

https://www.gov.uk/government/news/uk-defence-supply-chain-bolstered-to-support-armed-forces#:~:text=The%20UK%E2%80%99s%20Armed%20Forces%20will%20be%20further
https://www.gov.uk/government/news/uk-organisations-selected-in-first-aukus-innovation-challenge
https://www.gov.uk/government/news/state-of-the-art-armoured-vehicle-fleet-supported-under-new-contract
https://www.gov.uk/government/news/uk-us-and-canada-to-collaborate-on-cybersecurity-and-ai-research
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Defence Market landscape – notices 
and awards

• Comparing contracting

     activity Oct 2022 – Sept 2023 to 
Oct 2023 to Sept 2024 below). 

Trend from prior months continues:

• 2023/24 – contract notices down 
27%… awards are down 22.5%

• Buyers in period 2023/24 are 
down 36.9% and suppliers 

down 16.7%
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Defence Total Notice View

• Volume of notices in 2023 2.1% less 
than 2022

• Median value of notices significantly 
higher than 2021,2022; could 

equal 2023

Total award value in 2023 exceeded 
2022 by £20 billion.

• Overall fewer but higher value 
contracts (frameworks a factor 

again)

• Sizeable, consistent market



OCTOBER 2024 EDITION 

What’s being bought in Defence?

• Professional Services is the most popular by volume
• Infrastructure & Construction and Education & Culture are two sectors 

with the highest total value (over £80bn each)
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Defence Awards – transparency and insight

Data for Jan 2021 to Sept 2024
• Awards (blue line) outstripping notices (green line) – good for transparency intel/planning/early engagement

• Gap widened further in Apr 2024
• Procurement becoming more transparent – confidence/trust
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Defence Framework Agreements versus 
Non-Framework Agreements

Oct 22 – Sept 23 Oct 23 – Sept 24

• Growth in use of frameworks 
continues

• Significant increase  in Oct 23 
- Sept 24 (2.97% points) 

versus prior period

• Critical for buyers and 
suppliers

• Potential for trend to 
continue – efficiency, savings
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Defence Framework Agreements versus 
Non-Framework Agreements

• Analysis of framework awards shows the high relative value of 
frameworks

- 15. 76% of notice volume, but 74.3% of award value

• 22.4% of suppliers have access to 74.3% of the total value of 
contract awards published in Oct 23-Sept 24…gap is growing

• Frameworks tend to be for larger, longer and more complex 
requirements (but not always)

• Essential for suppliers to track and engage with frameworks
• But a large volume of notices still exist outside of this approach
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Market Competitiveness – Defence

• Jan 2021 to July 

2024

• Supplier/Buyer 

ratio of 6.15:1

• Market dominated 

by large players 
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Contact Updates for Defence Sector

Even though the numbers are small, we are still seeing a significant increase in contact updates. More than 5x the updates 
in more organisations that the year past. This can reflect the geopolitical tensions and the recent events happening. As well 
as Defence getting more funding and expanding the sector and procuring more.

Oct 2022 – Sept 2023
84 contacts and 82 unique 
job titles updated across 14 
organisations

Oct 2023 – Sept 2024
457  contacts and 409 unique 
job titles updated across 21 
organisations
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Organisational Updates for Defence Sector

Oct 22 – Sept 23 Oct 23 – Sept 24

Top 5 orgs with most updates. We can see Nuclear 
Decommissioning Authority and  Ministry of Defence in the 
top.

Top 5 orgs with most updates. Ministry of Defence still at the top, as well as 
the DE&S, the procurement arm of MoD, due to a merger with DECA and 
the UK Space Agency, who have been trying to expand to 4 other cities in 
the UK.
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Job Title Updates for Defence Sector

With the defence sector trying to implement better modernisation and technologies it makes sense that they are 
focusing more and more on procurement and commercial roles.

Oct 22 – Sept 23 Oct 23 – Sept 24

Top 10 roles with most updates. We can see a lot of commercial, 
development and project roles.

Top 10 roles with most. Still a lot of commercial roles, but also a few key 
decision makers such as COOS and CIOs. 
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